NEWARK AND SHERWOOD DISTRICT COUNCIL

Minutes of the Meeting of Newark Town Fund Board held in the Castle House, Great North Road, Newark NG24 1BY on Wednesday, 15 March 2023 at 8.00 am.

	PRESENT:
	Councillor David Lloyd – Co-Chairman and Leader of NSDC

Board Members
Tony Aspbury (Newark & Nottinghamshire Agricultural Society)
Mick Baker – Chairman, Farndon PC

Linny Beaumont - 
Jo Bradley-Fortune (YMCA)

Joelle Davies, Group Manager – Economic Growth & Infrastructure Team (NCC)
Andrew Fearn
Councillor Keith Girling, Deputy Leader of NSDC

Kevin Guthrie 

Tom Marsden (ASI and Lincoln College Group)

Graham Metcalfe, DWP
John Robinson, Chief Executive (NSDC)

Stef Wright (Gustos)

Also in Attendance
Neil Cuttell, Business Manager - Economic Growth & Tourism (NSDC)

Frances Davies, Town Investment Plan Programme Manager (NSDC)
Jane Hutchinson (NSDC)

Sanjiv Kohli (NSDC)

Matt Lamb, Director – Planning & Growth (NSDC)
Nicola Lees, Regeneration Project Manager (NSDC)

Will Parkinson - 

Andrew Phillips - Senior Communications & Marketing Officer (NFB)

Dominika Walker (City Fibre)

Chris Sankey (City Fibre)


	APOLOGIES FOR ABSENCE:
	Fiona Anderson, Nottingham Trent University

Darren Burke, Masdings

Tom Cartledge, Co-Chairman

Kerry Clark, School Teacher/Resident

Ian Fisher, DWP
Matthew Gleadell, Town Clerk (Newark Town Council)

Councillor Rhona Holloway, Portfolio Holder for Economic Growth & Visitor Economy (NSDC) 

Alan Leather, Partnership & Funding Manager (Canal & River Trust)
Melanie Phythian (Cities & Local Growth Unit)


<AI1>

	39
	Welcome


	
	Councillor David Lloyd, Co-Chairman of the Board welcomed everyone to the meeting.



</AI1>

<AI2>

	40
	Minutes of Meeting held on 17 November 2022


	
	NOTED
that the minutes of the Newark Town Board held on 17 November 2023 were agreed as a correct record.



</AI2>

<AI3>

	41
	Presentation - Introduction to City Fibre


	
	The Board considered the presentation by Dominika Walker (Area Manager) and Chris Sankey (Head of Area Build) from CityFibre in relation to the project they were due to undertake in Newark, noting that work was scheduled to commence on 1 April 2023.  

The presentation set out the work that CityFibre carried out to provide fibre only connectivity to entire towns and cities with statistical information being provided as to where the UK were placed in Europe, as at September 2021, in relation to fibre only provision.  It detailed that the CityFibre networks would service a third of the UK by 2025 with scope to extend beyond that target.  The company were supporting the Government’s 2025 coverage targets with details provided as to the benefits this would bring to the UK together with information as to some of the companies that CityFibre were already working with.

In relation to how fibre only would be delivered, it was noted that existing provision would be utilised e.g. sharing overhead poles, ducts, chambers and lead-ins to homes with Openreach which would result in a faster build, less disruption and lower emissions.  Details of CityFibres operating principles were shared together with the timeline for the Newark build, noting that the target for completion was April 2024.

Details of how the building works would be communicated to the public were provided, noting that this would be via letter; parking notices; and door knock leafleting.  Further details were also provided as to how CityFibre would market their product: website; social media; direct emails; emails from other organisations e.g. Vodafone.

In considering the presentation a Board Member raised the issue of Smart Cities, noting that Newark, Southwell and Ollerton were the largest conurbations within the district.  Dominika Walker advised that the digital provider would need to know exactly what was required before a bespoke project could be developed.  She added that CityFibre were working towards getting full fibre penetration for Newark 2025.  She reiterated the information in the presentation in relation to minimum disruption by sharing existing facilities with Openreach and that they wished to bring competitive prices to the community.  CityFibre were investing £10m into the project and that on completion it would provide local economic benefits e.g. job creation.  

The issue of disruption in the town during the development of the project was raised.  Chris Sankey advised that new trenches would need to be built but that these were narrow and quick to complete.  He noted that the feeder network was wider but that every effort would be made to maximise existing duct space.  He advised that CityFibre would be working with Nottinghamshire Highways on how best to deliver the project and also to use their local knowledge.  In relation to whether CityFibre were liaising with National Highways, Chris Sankey advised that Phase 1 of the project should be completed by 2024 and that at its peak, there would be 8 teams of civil engineers working on installing the infrastructure.  Matt Lamb suggested that information in relation to infrastructure co-ordination be brought to a future meeting of the Board.  

Jo Bradley-Fortune, from the YMCA queried what, if anything, was being done to use local people during the development of the project.  Chris Sankey advised that CityFibre used a sub-contractor model, adding that during the Lincoln project they had been heavily involved with using local gangs and also used ex-offenders.  Dominika Walker also added that CityFibre could be involved in local job fayres and that their approach could be tailored to each specific area.  They had previously worked with KirkStart and would be willing to go into local colleges to speak to the students.  Board members noted that Newark College had a strong construction base so liaison with them would be beneficial.  It was also suggested that contact be made with the Care After Combat organisation.  

Graham Metcalfe, from the DWP, advised that he had helped to organise the ex-offenders support in Lincoln and that vacancies had also been advertised at the local job centres.  He added that this could be replicated in Newark.  

The Co-Chairman queried what the Newark Town Board could be doing to support and utilise the project.  Matt Lamb commented that the Board needed to look at the level of infrastructure in the town and how it could be used to support its existing and future projects.  Tony Aspbury added that the Board could also consider how they could help people, especially the elderly, improve their connectivity and access to the internet.  Chris Sankey also added that the installation of their fibre optics was not limited in relation to capacity, the only limit was from the ‘kit’ of the end user.

In relation to post 2025, Chris Sankey advised that CityFibre were working up bids to submit to the Government to branch out of cities into other areas, noting that Newark was a much smaller project than usual.  

AGREED
that Dominika Walker and Chris Sankey be thanked for their presentation.




</AI3>

<AI4>

	42
	Newark Cultural Heart


	
	The Board considered the presentation and report of Frances Davies, Town Investment Plan Programme Manager, which sought to update Board Members on the current situation of each project.

ASI
It was reported that a time-lapsed camera had been situated on the roof of the structure to record the progress of the construction and the Gateway site.  The Board were advised that a visit to the site could be arranged if required.  

SISCLOG
The summary document had been submitted and accepted by Government in February 2023.

Stodman Street
The project was on track to commence on site in June 2023.

Newark Cultural Heart
It was reported that Business Engagement Sessions had been held in January 2023 and that the full Business Case was on track with monies already having been drawn down.  The Board were advised that the project sponsor would now be Newark & Sherwood District Council and not Newark Town Council.

Neil Cuttell, Business Manager – Economic Growth & Visitor Economy (NSDC) advised that expressions of interest had been received from some local businesses following the engagement sessions held in January.  Matt Lamb, Director – Planning & Growth (NSDC) commenting that it was important to keep the momentum.  He noted that it may be necessary to reprofile the project spends, noting that the projects had until May 2026 to spend their budgets.  Tony Aspbury suggested that the project was drifting on previously agreed capital spend and investment and that it was necessary to refocus.  Matt Lamb advised that it was recommended that Newark Town Council remained a joint partner with the chairmanship being the Town Clerk, Matthew Gleadall and Jane Hutchinson, the Assistant Business Manager – Economic Growth (NSDC).  It was noted that this arrangement would also allow the project to better connect with the Council’s Newark Town Centre Master Plan.

AGREED
that the project updates be noted.




</AI4>

<AI5>

	43
	Presentation - Towns Fund Communications Officer


	
	Andrew Phillips, the Senior Communications & Marketing Officer for the Newark Fund Projects introduced himself to the Board, providing a brief summary of his career to-date.  In noting the remit of his role he detailed what he would be doing and what he had achieved since being appointed.  He further added what he would wish to achieve and that he was working on an overall vision for Newark.  

In noting the presentation, Tony Aspbury commented that the message needed to go out to graduates saying that they could return to the area after completing their degree courses as there were employment opportunities in the town.  It was also suggested that this should tie into the night-time economy in an attempt to change the perception of the town.  Any message also needed to emphasise the strong infrastructure connections the town had, enabling residents to easily access other areas.  It was also noted that the City Fibre project would provide residents with greater home entertainment flexibility.  Jane Hutchinson advised that all Andrew’s work would link into the Newark Town Centre Master Plan.

AGREED
that the presentation by the Senior Communications & Marketing Officer for the Newark Fund Projects be noted.



</AI5>

<AI6>

	44
	Any Other Business


	
	Newark Southern Link Road
Matt Lamb advised that, subject to Nottinghamshire County Council signing off on the project, off-road works would commence in April 2023 with the entire project due for completion by April 2025.

Banking Facilities in Newark
Tony Aspbury noted that the national trend in banking meant that Newark was in danger of losing all banking facilities in the town.  He queried whether it would be possible to have a single point e.g. several banks in one single building.  He requested that this be discussed as a future agenda item.  Cllr. Girling agreed and suggested that the local MP be brought on board in an attempt to stop the banks closing.



</AI6>

<TRAILER_SECTION>

Meeting closed at 9.25 am.

Chairman

</TRAILER_SECTION>
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