NEWARK AND SHERWOOD DISTRICT COUNCIL

Minutes of the Meeting of Newark Town Funds Board held in the Byron Bar, Newark Palace Theatre, Appleton Gate, Newark NG24 1JY on Thursday, 17 November 2022 at 4.00 pm.

	PRESENT:
	Tom Cartledge – Co-Chairman

Councillor David Lloyd – Co-Chairman and Leader of NSDC

Board Members
Darren Burke, Masdings

Kerry Clark, School Teacher/Resident
Joelle Davies, Group Manager – Economic Growth & Infrastructure Team (NCC)

Clive Fletcher, Historic England
Councillor Keith Girling, Deputy Leader of NSDC

Matthew Gleadell, Town Clerk (Newark Town Council)
Councillor Rhona Holloway, Portfolio Holder for Economic Growth & Visitors (NSDC)

Graham Metcalfe DWP

John Robinson, Chief Executive (NSDC)

Sandya Ward, Homes England

Also in Attendance
Neil Cuttell, Business Manager - Economic Growth & Tourism (NSDC)

Frances Davies, Town Investment Plan Programme Manager (NSDC)

Matt Lamb, Director – Planning & Growth (NSDC)
Michael Rich, Interim Consultant – Economic Growth (NSDC)


	APOLOGIES FOR ABSENCE:
	Fiona Anderson (Nottingham Trent University)

Tony Aspbury (Newark & Nottinghamshire Agricultural Society)

Jo Bradley (YMCA)

Craig Berens (YMCA)

Nikki Burley (Emmaus Trust)

Richard Coppell (Urban & Civic)

Ian Dagley (Hoval)

Jerry Hague (Newark & Sherwood Community and Voluntary Services)

Derek Higton (NCC)

Jane Hutchinson (NSDC)

Jackie Insley (Citizens Advice)

David Jones (Digital Space)

Sanjiv Kohli (NSDC)

John Latham (Lincoln University)

Tom Marsden (ASI and Lincoln College Group)

Melanie Phythian (Cities & Local Growth Unit)

Ben Sumner (Nottingham University)

Johanne Thomas (Urban & Civic)

Stef Wright (Gustos)


<AI1>

	31
	Welcome


	
	In welcoming everyone to the meeting, Tom Cartledge, Co-Chairman of the Board, advised that he had attended the ground breaking ceremony for the Air & Space Institute on 2 November 2022 with Councillor Rhona Holloway, Portfolio Holder for Economic Development & Visitors.  




</AI1>

<AI2>

	32
	Minutes of Previous Meetings



</AI2>

<AI3>

	33
	Newark Town Board (15 June 2022)


	
	AGREED
that the Minutes of the Newark Town Board held on 15 June 2022 be agreed as a correct record.




</AI3>

<AI4>

	34
	Newark Town Executive Board (5 September 2022)


	
	AGREED
that the Minutes of the Newark Town Executive Board held on 5 September 2022 be agreed as a correct record.




</AI4>

<AI5>

	35
	Towns Fund Projects Update


	
	The Board considered the report and presentation given by the Town Investment Plan Programme Manager which sought to provide an update on progress made since June 2022 on the key priority projects, with particular focus on the ASI and SisClog/Gateway and Stodman Street projects, together with progress made with the communication of the Towns Fund projects.

The report set out the process for the development, submission, review/approval and drawing down on funds for each of the projects, with paragraph 2.3 providing a table of the current status of the Summary Documents and Monitoring & Evaluation plans.  

It was reported that development of the ASI was on schedule and that the aforementioned ground-breaking ceremony had received local and national press coverage.  It was anticipated that the facility would be open to students in September 2024.

The Board were advised that all Business Cases had been completed and submitted to Government for review except the SisClog/Gateway case, noting that this had been delayed by the A46/Newark Northern Bypass works, proposed by National Highways which would take a proportion of the site, necessitating a reworking of the original plan.  It was further noted that the project was dependent on the relocation of the Newark Lorry Park, negotiations for which were ongoing.  The Business Case was due to be submitted to Government for review by 13 January 2023.

The report also set out the Project Adjustment Requests, referring to the reasons for each request and that these had been approved by Government in April 2022.  Subsequently the situation with regards to inflationary cost increases had worsened and it was therefore proposed to alter the proportions of the reallocation in relation to the Stodman Street and SisClog projects.

Details of the way in which the projects were being communicated to the public were provided and, further to the Communications Report taken to the Newark Town Board in June 2022, it was stated that the recruitment for a fixed term member of staff sitting in the Council’s establishment was on going and it was hoped would be appointed by January 2023.

Board Members were informed that the bi-annual reporting return was due to the submitted to Government by 16 December 2022 and that this would be circulated to them with opportunity to feed into the return prior to its submission.

AGREED
that:

(a) the update to the Towns Fund projects be welcomed and noted;

(b) delegated authority be given to the Co-Chairs and the s151 Officer to approve the Summary Document for the SisClog/Gateway Project, following assurance;

(c) delegated authority be given to the s151 Officer and the Co-Chairs to approve project adjustment requests relating to the reallocation of the cancelled project (the relocation of the police station) for the benefit of the existing projects; and

(d) delegated authority be given to the Co-Chairs and s151 Officer to approve the performance reporting submission to Government.




</AI5>

<AI6>

	36
	Newark Cultural Heart


	
	The Board considered the report and presentation given jointly by the Newark Town Clerk, Matthew Gleadell and the Interim Consultant – Economic Growth (NSDC), Michael Rich which sought to update members on activity to date, including recent event feedback and plans for the next phases of the project.  

The report set out the background to the project, how this was being funded and what the future proposals were.  Details of some of the events held, together with feedback therefrom, were provided within paragraphs 3.1 to 3.6 of the report.  It was reported that the events programme for 2023/2024 was under development and that a Full Business Case would be completed by the end of March 2023.  

In considering the presentation, the Co-Chairman, Tom Cartledge, commented that the events held in 2022 were to be welcomed, but felt that Newark had assets wider than that of the market square which appeared to be the main focus at present.  He suggested that the project needed to have a clear view of what they wanted to achieve – a brand for the town.  He queried how private investment was to be generated and whether other areas within Newark required attention.  

It was noted that Matt Lamb, Director – Planning & Growth (NSDC) was developing a Newark Town Centre Master Plan for Newark which would assist in the selection of future event programmes.  Tender documents to produce the Plan were due out in December 2022 with a team likely to be commissioned at the end-January.  It was noted that the Plan would take a while to develop, including significant periods of consultation, but the importance of the Plan for shaping the vision for the Town would mean that the process was kept as brief as possible.  The Plan would look at future opportunities through the lens of retailers and investors with all interested parties being invited to participate.  

In noting the success of the events already held, Joelle Davies, Group Manager – Economic Growth & Infrastructure Team (NCC) advised of the success of the North Nottinghamshire Bid group and suggested that they may be able to offer advice.  She also offered help from the County Council in relation to digital technology, events calendars and marketing.  

Tom Cartledge commented more engagement and participation was needed from local businesses and trades people.  He added that they needed to be encouraged to become involved as members of Newark Town Board so that they could influence the future direction and vision of the project.  

AGREED
that the Newark Cultural Heart Update be noted and the planned next steps endorsed.




</AI6>

<AI7>

	37
	Local Road Infrastructure


	
	The Board considered the presentation by the Director – Planning & Growth (NSDC) in relation to the future highway infrastructure and sequencing works around the town.  The presentation provided a series of maps showing the routes of the planned works and their projected completion dates.  The works noted were in relation to:

A46 Newark Northern Bypass

Newark Southern Link Road

Balderton Roundabout

A1 Overbridge Widening

Goldstraw Roundabout

Dale Way Roundabout

Allison Homes Roundabout

Shirebrook Lane/Claypole Roundabout

Reconfigured A1 Off-Slip

It was noted that all the works would need to be co-ordinated and carefully ‘marketed’ with the public; and that they would affect retailers within the town centre with the potential for disruption for a 6-year period.  It was further noted that the town centre was due to receive full fibre broadband which would lead to further disruption during its installation.  

The Board agreed that consideration needed to be given to how details of the planned works were shared with the public, retailers and industry without harming the town brand.  It was noted that a sequence of works would be considered at a future meeting of the Board with reference being made to whether the planned works offered any opportunity to promote alternative modes of transport.

AGREED
that the presentation be noted.




</AI7>

<AI8>

	38
	Newark & Sherwood Community Partnerships Board


	
	The Director – Planning & Growth (NSC) provided details of three groups working in and around the district, namely: Newark & Sherwood Community Partnership Place Board; Newark Town Board; Sherwood Place Steering Group.

In relation to the Newark Town Board it was noted the challenges that had been faced following the award of funding and that it would perhaps be beneficial to refocus the group going forward.  The Co-Chairman, Tom Cartledge, noted that the following year would be challenging due to the cost-of-living crisis but reinforced the need to continue with the original remit of the Board which was to promote and improve the long-term educational projects for the town.  He stated that there should be a refocus on: town centre trade; and the regeneration of economic activity and less focus on the actual delivery of projects.  He further added that the Board needed to encourage greater participation and look to access other funding streams, either private or public.

AGREED
that the verbal presentation be noted.




</AI8>

<TRAILER_SECTION>

Meeting closed at 5.13 pm.

Chairman

</TRAILER_SECTION>
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