Agenda
2:00 Arrival

2:30 Welcome — ClIr. Paul Peacock (Leader, Newark & Sherwood District Council) & Tom
Cartledge (Co Chair of Newark Town Board)

2:40 Case Study — Lincoln College — Construction College and Air and Space Institute
2:55 Case Study — YMCA — Newark Activity Village
3:05 Case Studies — Newark & Sherwood District Council: Castle Gatehouse, Newark

Heart, 32 Stodman Street
3:30 Break

3:45 Future Opportunities & Investment for the Town — Matt Lamb, Director — Planning &
Growth, Newark & Sherwood District Council

3:50 Newark Masterplan & Design Code — Allies and Morrison
4:05 Break out/ Discussions - Priorities for future focus and investment
4.55 Feedback and Next Steps

5:00 Finish



