e

Newark Towns Fund Board Meeting
Agenda
6t March 2020

Newark & Sherwood District Council
Castle House, Great North Road, Newark, Notts NG24 1BY
Civic Rooms 1 & 2

NEWARK &

SHERWOQOD

DISTRICT COUNCIL

Introduction
e Welcome
e Apologies
e Update since last meeting

Developing the Newark Strategy and Investment Plan
o Meet the consultants
e Programme of work to develop the Strategy and Investment Plan
e Consultation Strategy

Ideas Workshop
e Introduce themes
e Open discussions sharing big ideas and opportunities around the themes
e Feedback from discussions

Next Steps
e Setting up thematic groups to take forward the work
e Consultation and engagement strategy
e Ratifying the Boards Terms of Reference

Future meetings
e 15 May
e 10July
e 11 September
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